
GULF FRONT  LAGOON  CONDOMINIUM  ASSOCIATION,  INC.  AND 
TARPON  CLUB,  INC. 

Tuesday, November 19, 2024 
The Tarpon Clubhouse 

500 S Florida Avenue, Tarpon Springs, FL 34689 

MINUTES 

ORGANIZATIONAL MEETING 2024 

1.  Call to Order at 6:47 p.m. 
2. Appoint a Chairperson of the Meeting — Luby Sidoff was appointed  
3. Appointment of New Board Officer Positions: 
   President — Luby Sidoff 
   Vice President — Stephanie Stiles 
   Treasurer — Doug Maceachen 
   Secretary — Carla Maciag 
   Director at Large — Mike Mahoney 

 Committee Liaison Positions: 
  Maintenance — Mike Mahoney 
  Landscaping — Doug Maceachen 
  Social Committee — Carla Maciag 
  Fine Committee — Stephanie Stiles 
  Documents Committee — Stephanie Stiles 

 Scheduled Board Meetings: 
 - Beginning in January 2025, the scheduled Board Meeting day will be on    
 the third (3rd) Monday at 4 p.m. in the Tarpon Clubhouse with exceptions    
 for August and December when there will be no meetings. 
 - An official Calendar of the Scheduled 2025 Board Meetings will be posted 
 - The Board is looking into setting up Zoom meetings in the Clubhouse for   
 those owners who are unable to be present at the meetings. 
 - Walkthrough Inspections by Magda Hatka, will be the 3rd Monday at 3 p.m. 
  
4. Adjournment — 7:21 p.m. 

Submitted by:  Carla Maciag, Board Secretary 


